NONPROFIT The attorneys at Pannone Lopes Devereaux & West LLC
CENTER FOR
EXCEELENCE

routinely represent nonprofit organizations in all aspects

of their business. As a result of the firm’s extensive
N‘ E knowledge and experience of assisting nonprofit leaders

succeed, the firm established the Nonprofit Center for
|

Excellence - a collaboration of our attorneys and
|

professional consultants and other specialists dedicated

to helping nonprofit agency leaders manage and solve

legal and business challenges.

The Nonprofit Center for Excellence is a unique resource of professionals who work collaboratively
to support the business and legal needs of nonprofit agency leaders to achieve their organization’s mission and goals.




Your One Stop Solution Shop

The Nonprofit Center for Excellence serves as an
information and a ‘how to’ resource to help nonprofit
leaders meet the challenges they face in today’s
economic climate. The initiative is coordinated by
and among the Pannone Lopes Devereaux & West
LLC attorneys in collaboration with highly skilled and

respected business consultants in their fields

of expertise.

Each professional brings the know-how and
experience to the Center’s work and all clients
engaged with the Nonprofit Center for Excellence

receive customized solutions to meet their goals.

At Your Service

Strategies, Solutions and Support for
Nonprofit Leaders

The services provided by the Nonprofit Center
for Excellence are delivered through a unique
collaboration of traditional legal services with
business expertise in a fully integrated and team
approach not found in a law firm or business

consulting environment.

Customized Solutions

The Nonprofit Center for Excellence is here to
respond to the needs of nonprofit organizations and
works side-by-side with nonprofit agency leaders to
take advantage of cutting edge tools and techniques
in the process. Each NCE professional brings the
know-how and experience to the Center's work and
all clients engaged with the Nonprofit Center for
Excellence receive customized solutions to meet
their goals. Good governance combined with better
organizational and financial management of nonprofit
agencies leads to opportunity to improve and remain

strong regardless of the challenge.



Comprehensive Strategies That Work
The Nonprofit Center for Excellence leads in its
ability to be flexible and proactive. Its collaborators
are driven by a sense of service to ‘client and
community’ and will adapt to the budget of a
nonprofit group, and in some cases provide
resources on a pro bono basis depending upon

the qualifications of the organization.

Through this collaboration, the Nonprofit
Center for Excellence offers an array of
comprehensive services which include:
e Board Governance and Compliance

e Business Structure (joint ventures, mergers,
consolidations and collaborations)

¢ Financial Management
e Human Resources
e |eadership Training

e Strategic Planning

To learn more or schedule a consultation with a
Nonprofit Center for Excellence professional,
please contact:

gpannone@nonprofitcenterforexcellence.com.

Please ask us about
your specific needs:

Board Governance and Compliance

Business Structure
- joint ventures
- mergers
- consolidations
- collaborations

Financial Management
- accounting

Human Resources
- employee handbooks

- social media policies

Leadership Training

Strategic Planning




Committed to Excellence

Our team of highly-skilled attorneys and business
professionals and consultants are committed to your
success and the successful execution of the mission
of your agency on behalf of the community and the

public you serve.

Contact Us

For information or a consultation, please contact:

Gary R. Pannone, Esquire

Nonprofit Center for Excellence
gpannone@nonprofitcenterforexcellence.com

NONPROFIT
CENTER FOR
EXCELLENCE

NCE

317 Iron Horse Way, Suite 301
Providence, RI 02908

Phone 401-824-5103

Fax 401-824-5123




